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1.0 Introduction 

Background 

Human Dignity and Environmental Care Foundation (HUDEFO) is a Non-Governmental 

Organization established in February 2016 under the Non-Governmental Organization Act, 2002 

with Registration No.ooNGO/R/0308 engaging on sustainable waste management, environmental 

conservation, and climate change through advocacy, training, and consultation. 

Environmental education has become an essential component of early childhood learning in 

today’s world. As the climate crisis intensifies and waste pollution becomes more alarming, there 

is a growing need to cultivate environmental consciousness in younger generations. The KIDS 

MASTERCLASS is a transformative learning program initiated by HUDEFO to respond to this 

need. The program aims to reach children in various schools and equip them with knowledge, 

skills, and attitudes necessary for sustainable living. 

By introducing children to environmental issues through interactive sessions, games, and hands-

on projects, the initiative promotes practical action and behavioral change from an early age. The 

goal is not only to inform children about the environmental challenges we face but also to empower 

them to be part of the solution. It focuses on teaching them how to creatively reuse waste materials 

such as plastic and textiles to make useful, beautiful, and sustainable products. 

 

  

In 2025, the program was successfully implemented in seven (7) educational institutions, in three 

regions, Dar es Salaam, Arusha and Lindi, reaching children from early childhood to secondary 
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school levels. Including Vana Daycare, Segerea Primary School, Ilaz Montessori School in Dar es 

salaam, Mbanja Primary School and Likongo Primary School and Shaibu Ndemanga Secondary 

School in Lindi and St. Judy Primary School Arusha (LCOY Program) 

 2.0 PROGRAM OBJECTIVES 

2.1 Overall Objective 

To empower children and young people with environmental knowledge, practical skills, and 

positive attitudes that promote sustainability and climate action. 

2.2 Specific Objectives 

✓ To raise awareness on climate change and environmental protection among children 

✓ To introduce regenerative agriculture and nature-based solutions at school level 

✓ To build confidence, leadership, and teamwork among pupils 

✓ To encourage practical environmental actions within schools and communities 

3.0 KEY ACTIVITIES IMPLEMENTED 

3.1 Interactive master class sessions on climate change and environmental conservation 

On 10th April we conducted Kids Master Class a dynamic learning session designed to introduce 

kids to the fundamentals of environmental conservation, climate action, and the significance of 

sustainable living. The master class was aligned with our ongoing efforts to nurture young 

environmental stewards through practical education and community involvement. 

 

 

3.2 Practical demonstrations on regenerative agriculture 

To complement theoretical learning, the program included hands-on demonstrations on 

regenerative agriculture practices. Children were taught basic skills such as soil care, composting 
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using organic waste, seed planting, mulching, and water conservation techniques. These practical 

sessions helped learners understand the importance of restoring soil health, increasing biodiversity, 

and producing food in an environmentally friendly way. The demonstrations aimed to instill long-

term sustainable farming values that children can apply at home and in school gardens. 

 

3.3 Environmental games, storytelling, and creative activities for early learners 

On May and July  2025, respectively HUDEFO conducted a field visit to Segerea Primary Schoool 

and Ilaz Montessori School as part of the ongoing rollout of the Kids Masterclass. The sessions 

involved a full-day engagement with pupils aged between 5 and 9 years. The program combined 

theoretical learning with practical hands-on activities to promote both awareness and action. 

Children were introduced to environmental issues, including pollution, waste management, and 

climate change, in an age-appropriate and engaging way. 

 

 3.4 Mangrove and ecosystem conservation awareness sessions 

While implementing Jamii Ustawi na Mikoko project and In recognition of the International Day 

for the Conservation of the Mangrove Ecosystem, HUDEFO organized a Kids Masterclass at 

Mbanja Primary School to raise awareness among children and promote the protection and 

restoration of mangrove forests. Using interactive and practical methods to teach children about 
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their environment and how they can take part in protecting it starting with the ecosystems in their 

own communities. 

  

3.5 Participation in Local Conference of Youth (LCOY) at St. Judy Primary School – Arusha 

In September 2025, Human Dignity and Environmental Care Foundation (HUDEFO) joined the 

Local Conference of Youth and extended its Kids Masterclass program to the Conference. This 

was not just a conference for young people and climate leaders but also a transformative 

opportunity for children to participate, learn, and express their perspectives on climate change. 

  

4.0 IMPACT ACHIEVED 

4.1 Educational Impact 

✓ Children demonstrated increased understanding of climate change, environmental 

protection, and sustainable practices 

✓ Improved awareness on the importance of trees, mangroves, soil health, and ecosystems 

✓ Students gained new vocabulary and concepts related to environmental science 



HUMAN DIGNITY AND ENVIRONMENTAL CARE FOUNDATION 
4.2 Behavioral Impact 

✓ Positive attitude change toward environmental responsibility 

✓ Increased interest in tree planting, school gardening, and waste management 

✓ Children became more confident in expressing ideas and asking questions 

4.3 Institutional Impact 

✓ Schools showed interest in integrating environmental topics into daily learning 

✓ Strengthened collaboration between schools, facilitators, and community actors 

✓ Recognition of children as active contributors to environmental solutions 

4.4 Reach 

✓ Reached over 400+ pupils across different schools and education levels 

✓ Engaged teachers and school administrators in environmental education discussions 

5.0 CHALLENGES ENCOUNTERED 

✓ Financial constraints limiting follow-up activities and field practicals as an organization 

we are facing funds for these potential projects.  

✓ Inadequate learning materials and visual teaching aids  

✓ Weather condition: The mid-day heat made it challenging for children to stay outdoors for 

long nursery activities. 

✓ Limited resources for scaling the program to more schools 

6.0 LESSONS LEARNED  

✓ Practical and play-based learning increases children’s engagement and retention 

✓ Early environmental education builds long-term behavioral change 

✓ Teacher involvement is key to sustainability of the program 

✓ Tailoring content to age groups improves understanding and participation 

7.0 WAY FORWARD 

To strengthen and expand the Kids Master Class, the program aims to: 

✓ Develop a standardized Kids Master Class curriculum 

✓ Conduct follow-up visits and mentorship sessions 

✓ Introduce school-based demonstration gardens and tree planting activities 

✓ Strengthen partnerships with local authorities, NGOs, and donors 

✓ Scale the program to reach more schools across different regions 

8.0 FUTURE GOALS 

Short-Term Goals 
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✓ Reach at least 4 schools per year consistently 

✓ Train teachers as co-facilitators 

✓ Produce child-friendly learning materials 

Long-Term Goals 

✓ Build a generation of environmentally conscious leaders 

✓ Integrate environmental education into school systems 

✓ Expand the program nationwide 

✓ Link children’s environmental education with community climate action 

9.0 CONCLUSION 

The Kid’s Master Class has proven to be a transformative platform for engaging children in 

environmental education and climate action. Despite challenges, the program has achieved 

meaningful impact by equipping children with knowledge, confidence, and practical skills. With 

continued support and partnerships, the program has strong potential to scale and contribute 

significantly to sustainable development and climate resilience. 

 

 

 


